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NMPEOBAPUTENbHbIV MNAH-TPA®UK 2027

ANCTAHLIMOHHBIE KYPCBbI

LIEHA,
HA3BAHVE KYPCOB ”ﬁgﬁgg oK Bliouas | ®OPMAT
HAOC 5%
MoBblweHne KBanMdUKaLMm No nporpaMme: 60 AHen
OCHOBbI BHYTpeHHero ayauTa + HOK Hoctyn no sanpocy 43000 | OucTaHuMOHHO
(Kypc dns HavuHarwux HympeHHUX ayoumopos) MpogomknTensHocTs -
yp ymp y P 65 ak. yacos
- 43000
MoBbiweHne KBanudgUKaLum No nporpamme: 30 Anen
OcHOBbI BHYTPEHHErO KOHTPOsS I_I'D'OCTy” o 3anpocy JncTaHuMoHHO
(Kypc dns HavuHarwux eHympeHHUX KOHMpPOosiepos) poRoKATENbHOCT: —
yp 25 ak. yacoB
- 43000
MoBbiweHne KBanudgUKaLuM No nporpamme: 60 Anen
Joctyn no 3anpocy
OpraHusaums 1 ynpaBrneHue AesTenbHOCTbIO O [ncTaHuMoHHO
BHyTpeHHero ayauta +HOK POROTKUTENBROCTE —
y 45 ak. yacos
MoBeblweHne KBanudmuKaumm no nporpamme: 60 aHeil 43000
OﬂepaLl,I/IOHHbII/I ayauT: CUCTEMHbIM nNoaxoa u ,D,OCTyI'I no 3anpocy ,D,I/ICTaHLl,I/IOHHO
ncnonb3oBaHWe NepenoBbIX MHCTPYMEHTOB. MpOJOMKNTENBHOCTb —
(Mpakmuyveckuli Kypc Onsi aKcrnepmos) 25 ak. YacoB
MoBbIiWeHUe KBanudukaLmm no nporpamme: 43000
MeToamkn BHYTPeHHero ayauta (AyamT 6uaHec- 60 nHet
MpPOLIECCOB, MHBECTULMOHHLIN ayauT, ayauT TeHAEepPHON Hoctyn no sanpocy
. [OucTtaHunoHHo
N 3aKyNO4YHOWN AeATeNbHOCTU, ayanT NpPoLLECCOB MpOJOMKNTENBHOCTb —
Npov3BoACTBa) 40 ak. yacos
(Mpakmuyeckul Kypc 0nsl 9Kcrnepmos)
Il kBapTan 2027 r.
OcHoBbI yNpaBneHnst puckamum 1 oLeHka IV kBapTan 2027 r.
9hheKTMBHOCTM BHEOPEHMS YIIpaBNEHMs puckamm MpoaOMKNTENBHOCTb — 43000 fvcranupnonHo
16 ak. yacoB
MpakTuyeckoe NPUMEHeHNe MeXayHapOAHbIX 30 Anen
CTaHOapTOB U BHELUHSS OLEeHKa KayecTBa BHYTPEHHErO Hoctyn no sanpocy 25000 [ncTaHUnoHHO
rlpOJJ.OJ'I)KMTeJ'IbHOCTb -
ayawuta 12 ak. yaca




NPAKTUKYMbI AYOUTA BU3SHEC-INMPOLIECCOB

14 gHen
Pwvcku n koHTponbHbIE NpoLeaypsbl B npolecce
P poLeayp pou Hoctyn no sanpocy 11000 OncTaHunoHHOo
«YnpaBneHnsa nepcoHanom» MpogonmxmMTenbHOCTL —
4 aKk. yaca
14 gHen
BHyTpeHHUIM ayanT MHBECTULIMOHHOM OEATENBLHOCTH:
yTp YA H A Hoctyn no sanpocy 11000 OncTaHUunoHHO
PUCKN N BO3MOXHbIE HapyLLEeHUS MpoaomKMTEeNbHOCTD —
4 aKk. yaca
14 gHen
AyauT TeHOepHOW 1 3aKynoYHOW AeATeNbHOCTH Hoctyn no sanpocy 11000 OncTaHunoHHo
rlpOJJ,OJ'I)KVITeJ'IbHOCTb -
4 aKk. yaca
14 gHen
AyauT NpoLeccoB NPOM3BOACTBA: PUCKN U BO3MOXHbIE
YA pouy P A P Hoctyn no sanpocy 11000 OncTaHunoHHOo
HapyLleHus MpogomknTensHOCTb —
4 aKk. yaca
PUCKI, BO3MOXHbIE HAapYLLEHWs 1 3noynoTpebnenus B 14 nHen
npoveccax opraHmsaumm u BoinonHeHns HAOKPos, Hocryn no sanpocy 11000 OncTaHunoHHOo
HWPoB n nHHoBaUWOHHON AeATEeNbHOCTHU MpoAomkmrensHocts —
4 aKk. yaca
14 gHen
AyauT NormcTMyYecKnx onepawum CKnaackoro Xo3amcTaea
YA paul A Hoctyn no sanpocy 11000 OncTaHUunoHHOo
W TPAHCMOPTHbIX pacxoaoB MpoOomKMTEeNbHOCTD —
4 ak. yaca

NnoAaroToBKA K CAAYE 3K3AMEHA HA NPO®PECCUOHAIIbHBLIE CTAHOAPTbDI

«BHYTPEHHUA AYOUTOP» U «BHYTPEHHUA KOHTPONEP»

65 ak. Yyacos

30 aHen
MNMoaroTtoBka K ye 3k3ameHa Ha Il MOHarnbHbIN
OArOTOBKA K Cia4e dK3ameHa Ha podeccuroHa [JocTyn no 3anpocy 25000 [VCTaHUMOHHO
ctaHgapT «BHyTpeHHUn ayauTtop» MpogomknTensHoOCTb —
16 ak. YyacoB
30 gHen
MNoaroTtoBka K ye 3k3ameHa Ha Il MOHarnbHbIN
OArOTOBKA K Cia4e dK3ameHa Ha poeccuroHa [JocTyn no 3anpocy 25000 [IMCTaHLIMOHHO
ctaHgapT «BHYyTpeHHWIn KoHTponep» MpPOaOMKNTENBHOCTb —
16 ak. YacoB
MoBbiweHne kKBanudgmKauum No nporpaMmme: 60 Anen
OpraHusauusi n ynpaeneHum OeaTenbHOCTbI0 I_I'D'OCTy” no 3anpocy 43000 OncTaHunoHHOo
POAOITKUTENIbHOCTb —
BHyTpeHHero ayauta + HOK 45 aK. 4acos
60 aHen
MoBbiwWeHMe KBanucuKkaLumMm no nporpamme: [JocTyn no 3anpocy
OcHoBbl BHyTpeHHero ayauta + HOK MpoAomKUTENBHOCTL — 43000 Ancranumono




LIEHA,

HA3BAHUE TPEHUHIOB BKITHOYas POPMAT
HOC 5%
| kBapTan IV kBapTtan
AyauT CUCTEMBI YNIPaBIEHWSI OpraHn3aLmm 202@ r 2027pr_ 28000 | OucraHumoHHO
| kBapTan IV kBapTtan
HanucaHve oTyeTa BHyTpeHHero ayauta 2027 1. 2027 1. 28000 | AucraHumoHHO
AHanua gaHHbIX. Kak npocMoTtpeTs 1 000 000 | kBapTan IV xBapTan 28000
TpaH3aKLMiA? 2027 r. 2027 r. AucTaHLmoHHo
AHanus gaHHbix. POWER Bl BO BHyTpeHHEM | kBapTan IV ksapran 28000
ayuTe 2027 1. 2027 1. AunctaHumnoHHo
| kBapTan IV kBapTtan
IT ayour 202@ r 2027 1. 28000 | AucraHumoHHO
OnepaunoHHbIN ayanuT KanuTansHOro | kBapTan IV _kBapran 43000 WNCTaHLMOHHO
CTPOMTENbLCTBA M PEMOHTOB 2027 r. 2027 r. . "
HenpepbiBHbIN ayauT: NpaKTMKa CO34aHus 1 Il kBapTan IV kBapTan
NpyYMeHeHus 2027 1. 2027 r. 28000 | Aucranuumonko
1C ANsi BHYTPEHHUX ayAMTOPOB: NpaKTUyeckmne Il kBapTan IV ksapran 28000 [INCTAHLMOHHO
WHCTPYMEHTbI aHanvsa JaHHbIX 2027 r. 2027 .
LindpoBblie ayamTsl U ayanTbl LMGPOBLIX Il kBapTan IV kBaptan 28000 [MCTAHLIMOHHO
NpOEKTOB 2027 r. 2027 r.
CoBpeMeHHbIe noaxoabl K NpoBeAeHuo npoBepok (ModyribHbil Kypc)
Moaynb 1: BHyTpeHHuin ayanT GuaHec- 43000
NPOLECCOB: COBPEMEHHbIE NOAXO/bI OT OLEHKM Il keapTan IV keapTan
3 PEKTUBHOCTUN AM3aiHa KOHTPOSbHbIX 2027 r 2027 r AunctaHumnoHHo
npouenyp 4o ncnonb3oBaHua metoamk AGILE B ' ’
Xo[e NpoBeEPOK
Moaynb 2: OueHka 3(bdeEKTUBHOCTU An3anHa 43000
KOHTPOJSIbHbLIX NpoLeayp Npu ayauTte Mera- - IV kBapTan [INCTAHLIMOHHO
MPOLIECCOB: NPoAaXu, 3aKyrnku, ynpasneHue 2027 r.
TOBapHO-MaTepuanbHbIMY 3anacamu
KopnopatueH | KopnopaTtusH
Moaynsb 3: [lenoBas urpa: AGILE aygut blii hopmaT biii hopmaT
NEW HellpoceTu BO BHyTPEHHeEM ayauTe: Il kBapTan IV kBapTan 28000 | [MCTaHLMOHHO
NPaKTU4ECKOE PYKOBOACTBO 2027 r. 2027 r.
HauunoHanbHas koHdepeHUUsa «BHYyTpeHHUN Il kBapTan i} 70000 OuHo
ayauTt B Poccumn» 2027 . r. MockBa
KpuTnyeckoe MblLLIIEHME, KaK OCHOBA | keapTan IV ksapran 28000
AokasaTternbHOro MeHemkMeHTa. Kak npaBurbHO 2027 . 2027 . AvictaHumoHHo
NpUHMMaTb 1 060CHOBbLIBaTb peLLeHus?
NEW Kak ynpasnaTb oyHKUNEN BHYTPEHHETO
ayguTa, 4ToObl OHa NpyMHocuna 6onbLue Nonb3bl C Il kBapTan _ 43000 [IMCTaHLIMOHHO
MeHbLUMMM 3aTpaTamn? O630p nepedosbix 2027 .
MPaKMUK U Ofbim Ux MPUMeHeHUsi
KopnopaTvBHOE MOLLUEHHNYECTBO: NPaKTMKa Il kBapTan IV kBapTan 43000 [INCTAHLMOHHO
BbISIBNIEHUSI M NPOTUBOAEVCTBUS 2027 . 2027 r.




BHyTpeHHUN koHTponb: BEST PRACTICES (yrnybneHHas mogynbHasa nporpaMma)

Mogaynb 1: Cuctema BHYTPEHHEro KOHTPONS I 43000
. KBaprtan IV kBapTan
opraHv3aummn: NOCTPOEHNEe, OLEHKA, NOBbILLEHNE [OuncraHumoHHo
2027 . 2027 .
appekTMBHOCTHU
Moaynb 2: BHeapeHue BHyTpeHHero koHTponsa | |l kBaptan | IV keBaptan 43000 IMCTAHLMOHHO
- 2027 . 2027 .
B Knto4yeBble busHec-npouecchl. |T KoHTponu
CucTema BHyTPEHHEro KOHTpons Haa i Il kBapTan 43000 [IMCTAHLMOHHO
¢MHaAHCOBOW OTYETHOCTbIO 2027 .
- OuHo
OceHHsAa KOHdepeHUUs «BHYyTpeHHU ayauT B _ IV kBapTan
60000 r. CaHkT-
Poccumn» 2027 r. MeTepbypr
43000
OpraHu3aumsi COBPEMEHHOTO BHYTPEHHETO _ IV kBapTan OuHO
ayaurta B KoMnaHum 2027 r.
M 28000
openupoBaHne 6usHec-npoueccos B BPMN gnis IV kBapTtan
- OuncTtaHunMoHHO
BHYTPEHHMX ayanTopoB 2027 .
AHanus pMHaHCOBOW 1 ynpaBreH4YeCcKom IV KkBapTan 43000
OTYETHOCTU NS OLEHKN 3¢hPEKTUBHOCTU - 2027pr OuncrtaHumoHHo
OEeSATENbHOCTU OpraHM3aumm '
. 28000
BHyTpeHHWIn koHTponb 2.0 1 Apyrue npakTuku IV kBapTtan
- OuncTtaHunMoHHO
[oKa3aTenbHOro MeHeaXmeHTa 2027 r.
AyauT hHaAHCOBO-X03ANCTBEHHOW AeATENBHOCTU IV kBapTan 28000
NPOMBbILLFIEHHBIX NPEANPUATUIA N A0YEpPHE- - 2027pr OuncraHumoHHo
3aBVICMMbIX U yNpaBAseMbIX OpraHn3aumn '
LIEEHA,
HA3BAHUE BEBUHAPOB BKITHO4as POPMAT
HOC 5%
OTnyeckme BoNpockl B paboTe BHYTPEHHMX Il kBapTan 5000 [INCTaHLMOHHO
ayauTopoB 2027 r.
YnpasneHue npoektamu. YTo 3To Takoe U MOXHO Il kBapTan 11000 [IMCTAHLMOHHO
N 3TO ayampoBaTb? 2027 r. H

Ynenam VIBA - 10%

Mpu peructpauuun Ha ydacTmne B 2-x 1 bonee MepornpusaTUax unu

2-x n bonee criylwiaTternen ot ogHon opraHusauum - 10%

YyacTHukam — cpusmyeckum nuuam - 10%

MOBbIWEHWE KBAJIMOUKALIMM OBNAOATENEN MPO®ECCUOHANBHBIX CEPTU®PUKATOB
[BYyXAHEBHbIA TPEHUHI

BebuHap
+ 4 CPE YACA

OOHOOHEBHbI TPEHWHT
+ 7 CPE YACA

+ 14 CPE YACA

AKTyanbHble M3MeHeHUs1 1 nogpobHasa MHopMauusa o nporpammax Ha: http://www.iva-edu.ru



http://www.iva-edu.ru/

